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Innovative Solutions for the Success of your Business
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ABOUT US?

PENSEMOS S.A. is a leader company in
Colombia in automation strategy execution.
We help achieve the goals of more than 60
organizations from all sectors.
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Typically see

ORGANIZATIONS
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¥ Poor performance
F# Objectives without clarity

"

¥# Isolated and repeated efforts

"

¥ Little control
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But is possible

ACHIEVE

& Management with visible results

#¢ Aligning the entire organization

¥# Clear assignment of responsibilities

¥# Measurement, analysis and continuous
Improvement

¥ Fulfilment the goals
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| valores vigentes

Finanzas

| Clientesy
| Mercados

Procesos
Internos

Innovaciény
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ADVANTAGE

Integrate all elements:

R

¢ Balanced Scorecard
¥ Projects

¥ Workflow

T
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¢ Events and decisions

¢ Risks

R



o

Qur

CUSTOM ERS say it

Agricultural and Poultry Secto
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INDUPALMA

PRONAYICOLA

Education Sector

Electric Sector
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Transport Sector

Cili

(= = " .

C

ciudadmaovil

ConeXion

', Movil

Industrial Sector

Reval

Miembro del Grupo Thomas SIR
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Services Sector

Gremial y Solidario
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| CAJADE COMPENBACION FAMLIAN DEL CAVCA

a1 sarvicio del trabajador y su tamilia

Health Sector
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Public — Government Sector
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AGENCIA LOGISTICA

FUERIAS MILITAELS
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CAPROVIMPO

AAMADA MACIONAL
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Federaciin
Colomblana
@d& Municipios
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€< “The history of our

—
EXTRUCOL

company was broke in
two after managing the
strategy with Suite Vision
Empresarial- BSC In the
last five years we have
multiplied by three our
profits”

Fabiola Baez
EXTRUCOL President

March 2010
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Ubatody O
Ministerio de Defensa Nacional
Republica de Colombia

The Ministry of Defence has
improved management
control: "... the information is
more timely, more orderly, we
have frequent reports,
demonstrated progress in
strategic meetings, more
visibility in public server
management and compliance
mission "

Colonel William Tamayo
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Steps to follow

TO DECIDE WITH CONFIDENCE

Sucte

VISION
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*Gamaliel Vesga Thanks!

President

presidente@pensemos.com
http://www.pensemos.com

?55 PENSEMOS s WELL THOUGHT OUT SOLUTIONS



