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Maintenance Repair Overhaul Upgrades

Daedalus Mission Statement

“Wij leveren ultieme ondersteuning voor de militaire luchtvaart, waarbij
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One-stop-shop for
military aviation services

"I highly recommend the Daedalus
Aviation Group for their outstanding
service"

Air Cdre E.C.G.F. van Duren, RNLAF LoR

www.daedalus.nl
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Mission Statement

“Deliver ultimate support for (military)
aviation, covering the full scope from
logistics to operations, in order to ensure
optimal (weapon) system availability and
operational readiness”
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History

o The name “Daedalus” is derived from Greek Mythology
e Father of Icarus
* In etymological dictionary referred to as “super technician”

o Setup in October 1993 as Daedalus BV
* Administration office for Elsinore Aerospace Services Inc. (EAS)
 EAS provided F-16 technical staff for RNLAF
* RNLAF discontinued EAS contract, Daedalus BV took over the service

o Established as Daedalus Aviation Services in November 1994
* Inc. established in Ogden, Utah to allow for effective hiring of US citizens
* Providing and administrating technical staff for F-16 maintenance, repair and overhaul

o Current Headquarters: Tilburg, The Netherlands
 Supporting worldwide operations
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Organization - Chart

- Strategic Relationship =S
[ Daedalus Aviation Group } ___________________________________ RNLAF Maintenance Depot
Woensdrecht Air Base

Daedalus Daedalus Daedalus Daedalus Daedalus
Daedalus BV Avionics BV Personnel Projects & Aviation Project Chile
Services BV Trade BV Services Inc. Limitada

— — — — L= -

Joint
Venture

&

EASA Part-145
COMPLIANT

+ AQAP 2120 NATO Quiality Standard

Fully aware and compliant with Airworthiness Regulations (e.g. PART-145)
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Organization — Offices

o The Netherlands
* Headquarters: Tilburg

* FACh (Chilean Air Force) Program Office:

Woensdrecht Air Base
* Avionics Repair Shop: Tilburg

o USA
» US admin office: Clearfield, Utah

o Chile
* Program office: Santiago
* FACh F-16 Support office: Antofagasta
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Competences

o Daedalus Aviation Group overall activities
* Maintenance Repair Overhaul & Upgrades
* Logistic Support
* Personnel Support
*On-the-Job Training
* Spare Part Support
* Surplus Sales Support

* Primarily focused on delivery of F-16 on-site support by technical field teams
*Over 100 world-wide on-site multi-lingual specialists of all trades
* Avionics, systems, engines, weapons, sheet metal
* F-16, C-130, Lynx, CH-47D Chinook, AH-64D Apache, AS-532 MKII Cougar, (K)DC-10
* On the Job Training (OJT)
* Certified, screened (security clearances) and qualified to work on F-16s
* |-level and D-level MRO on engines and engine modules (mainly PW, but also others)

 Based on strategic partnership: full access to RNLAF Depot Level facilities and support
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Competences

o Full-scope support :

* Spare parts planning and procurement

* Modification projects (Avionics upgrades, Structural Improvement Program, etc.)
* Baseline Maintenance (major inspections, Depot-level)

* Line Maintenance (O-level and I-level)

* Component Maintenance (full avionics SOR)

* Flightline readiness support (fully qualified crewchiefs and weapon crews)
* Ground Support Equipment maintenance, servicing or SLA based support
* NDI up to level 3

 Supply Chain Management

* Technical Publication Support

* Engineering Support (i.e. TCTO analysis, planning, implementation)

* Maintenance Management Support (planning card methodology)

* Full training package for all trades and management

* Weapon System Management Support

* ERP Systems
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Customers

o Daedalus Aviation Group currently serves the following customers:

* RNLAF (technical personnel, spare parts)
* Defense Logistic Center Woensdrecht Air Base (F-16, Chinook, Cougar, Apache)
* Volkel Air Base (F-16)
* Leeuwarden Air Base (F-16)
* Gilze-Rijen Helicopter Group (Chinook, Apache, Cougar)

* RNOAF (technical personnel, spare parts)
* @rland Air Base (F-16)
* BodglAir Base (F-16)

* FACh

* Santiago Comando Logistico (F-16 Weapon System Management support)
* Antofagasta Air Base (FALCON STAR F-16 modification program, Phase Insp. support)
* Woensdrecht Air Base (Engineering support; FACh Program Office)

* Royal Thai Air Force (spare parts)
* F-16 Air Bases

* Fokker Aero Structures (technical personnel)
* Boeing, Airbus
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Recommendations

For the last 10 years the Daedalus Aviation Group, based in Tilburg, the Netherlands is one of the

contractors who supports the RNLAF with specialists. The RNLAF is very satisfied with their

performance. The RNLAF expresses the professionalism of the Daedalus personnel and recognizes
% S the outstandmg cooperation between the RNLAF and Daedalus during the period of performance.

2404 BP Alphen aan den Rijn
The Netherlands
Phone +31 (0)172 468050
Fax  +31(0)172 501925
KOOLHAAS ALPHEN bv E-mail: general @ koolhaas.com

aviation trade & Website: vww.koolhaas.com

Alphen aan den Rijn, August 19, 2002

Ref: G30819M0 CERTIFICATE OF FINAL ACCEPTANCE
Number : B/ 720/ -04/20/4030/Disadaau

Subject: Letter of recommendation

To Whom It May Concern: Ref. Contract No. ~ : 002/4030/DK/DP 1999-2001/AU dated August 6,1999 and Amendment No.1 :

: 019/AMD 1/002/4030/DK/DP 1999-2001/AU dated November 20, 2001.

This s the describe the relationship between Koolhaas Alphen BV and the Daedalus
Aviation Group with regards to the execution of the Indonesian Air Force Falcon-Up
program on 10 each F16 A/B aircraft.

LC/Number : LC007001214199 dated October 19, 1999 and Amendment dated January 09, 2002.

Between
The progr mwas et ansite between October 000 Mareh 2002 a was THE MINISTER OF DEFENCE/
e e COMMANDER IN CHIEF OF THE NATIONAL DEFENCE FORCES
Daedalus was ible for the engineering, local project transfer of OF THE REPUBLIC OF INDONESIA o conquee et ER R
technology including training of Indonesian Air Force Technicians and technical fcation
execution including provisioning of skilled labour for the complete program while our AS THE BUYER "";‘;" e o » ::"' i """'
company, as main contractor was responsible for the overall contract management, (<15 Puikcon 49, u""' —
logistics and material & tooling provisions. And

th_lomMWAmwuhﬁmhmhndh
AF with specialists. is very satisfied with their

‘This set-up and cooperation appeared o be very satisfactory and cost efficient for all
parties involved and we from Koolhaas are looking forward to continue to work with
Daedalus on future projects.

KOOLHAAS ALPHEN B.V., THE NETHERLANDS represented by PT PORIS JAYA STEEL
AS THE SELLER

'I'MI\N'

% the RNLAF and i

Based upon 10 i : s of (heis employoes the RNLAF
highly he Dacdaus oup

For the Procurement of Falcon-Up Program on 10 Each F-16 Aircraft

Tt is hereby certificate, that all matters required to be undertaken by the seller in accordance with the contract

leaAlpkes B and annexes thereto, the delivery of the contract material of :

COMPLETE EXECUTION OF THE FALCON-UP PROGRAM

00s Pullen,

ve been completely delivered in good condition to the Buyer's satisfactory at the facility of Buyer
naging Director acoepted.

esia and is hereby
Jakarta, April 30 , 2002
FOR THE MINISTER OF DEFENCE/

COMMANDER IN CHIEF OF
THE NATIONAL DEFENCE FORCES

Daedalus was responsible for the engineering, local project management, transfer of
iriesszae= technology including training of Indonesian Air Force Technicians and technical
execution including provisioning of skilled labour for the complete program while our
company, as main contractor was responsible for the overall contract management,
logistics and material & tooling provisions.
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Daedalus Cougar Experience
o Phase inspections

o On-site Base Maintenance

o 15-year inspection
* Perform 15-year inspection on RNLAF fleet

o Structural improvement programs
* Frame Repair X5295 for RNLAF Cougar fleet

o Fully aware and compliant with Airworthiness Regulations (e.g. PART-145)

o Technicians trained and certified by manufacturer, Eurocopter
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Daedalus F-16 Experience

o Phase inspections (200 hours and 300 hours)
* also support transition from 200 to 300 hours interval

o On-site Line, Base and Compenent Maintenance

o OCU — MLU conversion

* RNLAF and RNOAF aircraft conversion

o Structural improvement programs
* FALCON UP and FALCON STAR (for RNLAF, FACh, Indonesian Air Force)

o Unigue “one-stop shop” to support F-16 integration at FACh
* Technical and Logistic Support under a 4 year contract
* Engineering Support Office (CSTOs, TCTOs) at RNLAF Woensdrecht Air Base
* Executing an F-16 improvement program and train local personnel (ENAER)
* Coordination and Planning office within Logistic Command Santiago
* Full F-16 Maintenance training (incl. OJT) for officers and NCOs
* F-16 Maintenance Training infrastructure, including F-16 and CBT hardware/software
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Other Business Development initiatives for competence expansion

o Development of a Robotized (Laser) Anti-Corrosion and Surface Treatment Center.
o Development of a European Composite Sustainment Center.

o Development of an end-to-end, fully EASA certified Helicopter Maintenance Training Center.
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Summary

o Why Daedalus?
* Extensive level of military aviation experience
* Wide network of highly experienced (military) aviation industry specialists of all trades
* Not only projects, but also after-support if required
* Access to extensive training facilities including Computer Based Training
* Appealing business development projects to expand scope of support
* Best Value Proposition

One-Stop-Shop for all military aviation support requirements!

Daedalus Aviation Group Slide 13



COMPANY PRESENTATION \ﬁDae.dlalus

nnnnnnnn group

Daedalus Aviation Group
Wilhelminapark 36
5041 EC Tilburg

The Netherlands Daedalus

aviation group

+31 13 467 8395
+31 13 463 5887
office@daedalus.nl
www.daedalus.nl
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