










Strategy to 2035
Strategic Objectives Defined

S3

Excellent organisational performance supporting the 
Defence Force operations

Intent: The Defence Force is efficient and effective. The 
Defence Force will be integrated and ‘organisationally excellent’.

Key focus areas of change:

•	 Reform	in	governance	and	business	structure

•	 Skilled	personnel	in	management	positions

•	 Maintain	a	continuous	improvement	environment

•	 Allow	others	to	deliver	non-core	functions	where	beneficial

•	 Resource	allocation	is	optimised	through	the	Defence	Force	
becoming	an	intelligent	customer	and	high	performing	
contractors	and	partners	delivering	successful	innovations

•	 Transforming	the	way	we	train,	sustain	and	deliver	capabilities	
by	operating	in	an	integrated	manner

•	 Measurable	improvements	in	productivity	and	performance	
have been achieved.
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relevant and sustainable joint force elements able to 
conduct operations and prepared for contingencies

Intent:	The	Defence	Force	is	capable	of	sustaining	current	
operations,	delivering	services	the	government	wants,	and	is	
prepared	for	the	next	likely	contingency.	The	Defence	Force	
will	focus	in	the	near	term	on	developing	a	joint	amphibious	
capability	to	achieve	influence	in	New	Zealand’s	area	of	interest.

Key focus areas of change:

•	 Achieving	influence	in	New	Zealand’s	area	of	interest

•	 Deliver	a	Joint	Amphibious	Task	Force	(JATF)	capable	of	
operating	in	a	Joint	Interagency	and	Multinational	(JIM)	
environment.

•	 Leading	operations	in	the	Southwest	Pacific

•	 Improving	Intelligence,	Surveillance	and	Reconnaissance	(ISR)

•	 Sustaining	current	operational	deployments

•	 Improving	the	delivery	of	current	services,	particularly	those	
required	by	our	interagency	partners.

train for operating in a Joint, 
interagency, and Multinational 
(JiM) environment

Intent: The Defence Force will 
undertake	comprehensive	training	
and	conduct	planning	within	a	
JIM	framework	to	be	effective	in	
contemporary	and	future	environments.		
•	 Develop	a	coherent	approach	
to	the	Southwest	Pacific,	New	
Zealand,	and	Southeast	Asia

•	 Improve	Command	and	Control	
(C2)

•	 Enhance	our	safety	in	training.
•	 Enhance	training	to	operate	
as	a	JATF	and	within	a	JIM	
environment.

•	 Create	the	JATF	by	2015
•	 Regenerate	from	land	
deployments	in	the	short	term

•	 Regenerate	Navy	/	Air	capabilities.

integrate the Defence Force

Intent: Integrating	key	functions	
of the Defence Force will lead to 
improved	operational	effectiveness	
and	increase	the	sustainability	of	
certain trades. 

•	 Create	the	Joint	Support	Force	
(JSF)

•	 Create	integrated	initial	training

•	 Improve	the	sustainability	of	force	
elements	through	better	use	of	
personnel.

apply foresight to capability 
development

Intent: Integration	of	personnel,	
equipment	and	training	to	deliver	
more	flexible	and	relevant	future	
capabilities.	Decisions	on	future	
capability	will	be	enhanced	by	
focusing	on	future	operating	
concepts.

•	 Develop	10	and	25yr	insight	
across	PRICIE	(personnel,	
research	and	development,	
infrastructure,	concept	of	
operations,	information	
technology,	equipment	and	
logistics)

•	 Develop	future	operational	
concepts	and	input	into	Defence	
White	Paper

•	 Innovate	future	delivery	of	
capability.

invest in the Defence Force 
capability

Intent:	Provide	CDF	with	the	ability	
to	fund	the	operating	costs	of	
new	capability	being	introduced,	
maintain	current	capability,	and	
ensure	that	funds	are	available	to	
close	performance	gaps.

•	 Develop	investment	plan	
to	maximise	the	effect	of	
our	Operating	and	Capital	
Expenditure	(OPEX	and	CAPEX)

•	 Fix	short	term	OPEX	shortfalls	

•	 Eliminate	low	value	or	wasteful	
activities.

Enable the Defence Force to 
win on operations

Intent: Enable	timely	capability	
generation	and	support	to	the	
Defence	Force	through	an	aligned,	
strong,	efficient	and	effective	
organisation	that	makes	relevant,	
timely	and	clever	decisions.

•	 Improve	processes

•	 Develop	information	systems	

•	 Align	our	business	model	to	
support	the	strategy	led	by	HQ	
Defence Force

•	 Create	organisationally	excellent	
enablers.

Our Mission: to secure new Zealand against external threat, to protect our sovereign interests, including in the Exclusive 
Economic Zone, and to be able to take action to meet likely contingencies in our strategic area of interest.

JOint  
OpEratiOnal ExcEllEncE

S2

Evolving military capability to meet future threats

Intent:	Guided	by	continual	assessment	of	the	contemporary	
environment	and	future	analysis,	the	Defence	Force	undertakes	
focused	evolution	to	remain	relevant	to	meet	current	and	future	
needs.

Key focus areas of change:

•	 Matching	capability	development	to	future	environment

•	 Ensuring	we	maintain	or	improve	interoperability	with	a	wide	
range	of	partners	including	foreign	defence	forces

recruit and retain the right people

Intent: The	Defence	Force	has	people	with	the	right	skills	to	meet	both	force	element	and	business	role	requirements	to	meet	future	challenges.

•		Be	an	organisation	that	people	and	their	families	want	to	be	a	part	of		•		Defence	Force	personnel	able	to	transition	easily	between	civilian,	military,	reserve,	full	and	part-time,	and	outside	
the	Defence	Force		•		An	aligned	Defence	Force	culture		•		Develop	an	integrated	approach	to	learning	and	development

Equip our forces

Intent:	Ensure	the	Defence	Force	will	have	the	equipment	to	deliver,	in	the	near	term,	a	JATF	and	have	strengthened	its	capabilities	by	2035.

•	Enhance	the	availability	of	key	platforms		•		Improve	the	introduction	into	service	and	through-life	support	of	equipment

Optimise our infrastructure

Intent: The	Defence	Force	real	estate	portfolio	is	optimally	aligned	to	meet	future	Defence	Force	needs.	IT	infrastructure	is	capable	of	supporting	the	Defence	Force	and	developed	to	ensure	
appropriate	ICT	capability	is	in	place	to	support	future	military	capability	and	future	corporate	systems.

•	Improve	our	ability	to	invest	in	the	right	infrastructure	–	reduce	costs		•		Improve	utilisation	of	our	Estate		•		Improve	resilience	of	our	ICT		•		Enhance	our	connectivity

through 
our people

supported by 
our equipment

and 
infrastructure

underpinned by 
our values

to meet  
the 

expectations 
of the people 

of new 
Zealand Our Strategic 

Priorities
people

to recruit and retain the right personnel 
through a flexible total Defence 
Workforce approach. 

Sustain Operations 

to sustain operations, be prepared for 
the next likely contingency and provide 
military force options to meet new 
Zealand government directives. 

Joint amphibious task Force

to create a JatF by 2015 by bringing 
together and integrating all our current 
single service strengths. the Defence 
Force JatF will be able to conduct a 
wide range of tasks and meet the key 
requirements expected of it in the 
Southwest pacific. 

reinvestment in Defence

to reduce and eliminate costs across the 
Defence Force to generate $350-400m in 
savings which will be reinvested. 

Joint Enablers

to support the development and delivery 
of core military capabilities and where 
there are clear benefits, adopt an 
integrated approach from initial training 
through to force element integration. 
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Jan 13

FY 12/13
Jan 17

FY 16/17
Jan 14

FY 13/14
Jan 18

FY 17/18
Jan 15

FY 14/15
Jan 19

FY 18/19
Jan 16

FY 15/16
Jan 20

FY 19/20

operationS

c2

JatF

capabilitY

tDW

nZDF culture

Joint enablerS

management inFormation

eState StrategY

DX

inFraStructure (eState anD ict)

other bau / ci

eFFiciencY programme

road map
Strategy to 2035

Maintained 
Force  

Elements

Jun 2022

Afghan,  
SI & TL 

Recovery  
Jun 2013

Long-term 
Investment 

Plan

SK13  
(Nov 2013)

SK15  
(Nov)

Defence 
White Paper 

2015

Mid Point 
Review

Savings 
$130-150  

mil

Savings 
$190-220  

mil

Savings 
$350-400  

mil

Defence 
White Paper 

2020

SK17  
(Nov)

SK19  
(Nov)

Output 
Review  

(with Cabinet 
Dec12)

Gallipoli 
Centenary 
Apr 2015

Regenerated  
the Force 

elements and 
equipment 

from TL/SI & 
Afghanistan

Improved C2 
Operational 

Force Elements

Created the 
JATF by 2015

Aligned NZDF 
Culture to 

achieve F35

Created the 
initial joint 

Training regime 
to induct 

personnel into 
the NZDF

Developed 
information 
systems to 

improve decision 
making

Improved the 
management 

and funding of 
Infrastructure

Improved 
processes 
throughout  
the NZDF

Enhanced 
measurement 

to Enable 
Continuous 

Improvement

Improved our 
utilisation of  
Our estate

Created our 
longer term 

investment plan

Reduced our 
Costs

Enhance the 
ability within the 
NZDF to manage 

its current 
information

Created the 
Joint Support 

Force

Enhanced 
the depth of 

personnel within 
the NZDF

The NZDF 
Culture to 

achieve F35

Regenerated  
Army, Navy,  

Air Force 
elements to 

deliver outputs




