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About this Strategy

We have developed a framework
of a five year plan (short and
near term), 10 year plan {mid
term) and 25 year plan (long
term) to Implement the strategic
change needed within the
Defence Force lo overcome
current and future challenges.

F35 means:

2071

By 2015 the Joint
Amphibious Task Force
{JATF) capability will have
been developed with
individual force elements
proficient in working with
other nations’ amphibious
elements.

2020

By 2020 the Defence
Force will have enhanced
its land combat
capabliity through the
Metwork Enabled Army
Programme, michility
projects and weapons
upgrades. Maritime
capability will be
enhanced through frigats
syslems upgrades and
enhanced littoral warfare

support capabilities.

203
Mﬁy 2035 we will i

be operating new
amphibious, air transport
and survaillanca,
and improved C4ISR

ities. We will have
had a generational change
in our Total Defence
Warkforce approach and
its focus on integration.

Introduction from the Chief of Defence Force

There is an old proverb: 'Signposts only show the road, they
don'tgoalong it | think thatapplies to this strateqy document,
because this strategy is really selting oul the signposts for
the journay we are on as a military organisation.

In the next few years the Defence Force will be withdrawing
from major operations that have occupied us for the past
decade - Afghanistan, Timor Leste and Solomon Islands.
Meanwhile, we'll be continuing to provide a responsive
combat capability to protect New Zealand and our interesis
in the Southwest Pacific.

By 2015 we will alzo have introduced most of the changes
required to improwe our organisational efficiency; the
majority of our reform initiatives will have been implemented
and we will be well placed to underake the capability
developments planned for 2015-2020, How we balance the
familiar with the new is outlined in this F35 document.

The Future 35 Strategy (F35) bullds on the strateglc themes
of Capability Renewal and Organisational Reform that have
guided our change programmae 1o lhis point. We have further
developed our strategic objectives and are able to provide
a more detailed roadmap of where we will be focusing our
efforis. That focus is based around three timelines:

= Dalivering a Joint Amphibious Task Force by 2015
= Enhancing our combat capability by 2020
* Having an integrated Defence Force by 2035.

Owver the page you'll see that keeping New Zealand secure
remalns our mission. Integralto our mission, as primary tasks,
are our operations to secure our exclusive economic zong
[EEZ), our work in supporting Antarctica and our security
responsibilities in the Cook |slands, Nive and Tokelau. We
have introduced a new vision: Joint Operational Excellence’.
It's one of the signpests for how we will be operating in
the future and it poinis us to being more integrated, it is
unashamedly about being an operationally focused military
force, This is our core business, cur reason for being.

The role of the Service Chiels is extremely important in
delivering our strategy. They are our experis in the maritime,
land and air domains. | axpect tham to continue developing

GE Itis unashamedly about being
an operationally focused military
force. This is our core business, our
reason for being. 99

our Defence Force culture and growing capabilities and
professions within the land, maritime and air anvironments.

The Defence Force is, and always will be, a people
organisation. We need to ensure that good people continue
to want to join the Defence Force and once joined, remain
engaged. Key to this will be understanding our vision,
and where we are setting our prionties, so that everyone
can undersiand how what they do in their specific roles,
coniributes o the bigger picture.

This F35 Strategy sets out how the Defence Force will meet
the defence and security needs of New Zealand out to 2035,
This is the coming together of our vision, with the plan for
how we will achieve il. We are a strong organisation, with
talented and dynamic people, 30 | know with your support
and commitment we will succeed.

==

Lieutenant General Rhys Jones
Chief of Defence Force
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Strategic Environment

The next 25 years are kely to be more chalkenging than the The added challengs is that we may be called on to provide
previous. It may be an increasingly uncertain environment more support o protect New Zealand’s economéc and
L which will ses the development of new military technology; territorial interasts. Whilke our primary focus is the Southwest
adoption of new doctrine and tactics — offien asymmetric; Pacific, we mistalso ba able to work in partnership with others
REGIGN OF thae establishmeant of new warfare environments influanced inthe Southeast Asian region and beyond. Thersfore, credible
iMMEDIATE by contemporary trends such as cyber-warfare; use of non-  capability and intaropsarability remain vitally important
INTEREST | state actors; and greatar potential for direct and deniable Within this setting, we must develop new military capabilities

. attacks on New Zealand's interests. to meet future security challenges. The spiralling ocosts
We are likely to eee a growing strain an the resilience of of modern militan capability will challenge the Defemce
Pacific lsland stafes and increased pressure on our ooean Farce's ability to rermain relevant and ensure it can operate
rezources, We will nesd to be aware of what iz happening with military partners.

im the Southwest Pacific and be able to respond effectively

and appropriately, and with little waming. “ Wa will nead to be aware of what
, Some of our neighbours may need our help to develop

their capacity to respond to natural disasters and security is hEppEﬂiﬂg in the Southwest Pacific

issues, This will require long-term commitment and cultural  gnd be able to respnnd EﬁEEﬁM’Ef}’ and
understanding. K our desire for a secure, peaceful and

| stable Southwest Pacific is under threat, we will need to be EPPTUPHE‘ZEW, and with little warning. ’ ,
| able to act alone if necessary, but most llkely in partnership

with Australia. We may alzo need to act further afield with

other coalition forces.,

Shifts in Economic Power Technology changes Asymmetric threats and terrorism
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HEW ZEALANDS
MARITIME REGION

To secure New Zealand against
external threat, to protect
our sovereign interests,

The =meergence of new centres of sconomic sirength

I8 shifting the bakance of milinry powse as the growing
economies are able (o allocals mors resounces o miliaey
apening

Ecomnomies in Morth &merion, Europe, and Japan heee grown
aloraly [oF @ soims cases alrunk), whise economlbes in Asala,
Litine ymezrica, and the Middle Eost heve become mone

Inthe hulure, access bo millary iechnologies could shape the
prospect of conflict i our reglon
= The oost of modern maitary capabilities is spraing. Only
waalllty counbies of Mose which pul & high premmim
on military spending will e abde bo field the |atest
Technol ofees.

Tesrrariam will remsin o peevasive fealure of 1he nl=rmations|
landsoape for the foreseenbie future:

= International sclion against t=rmarist aclivity hes had some
sAICTEsS 0N 8 mnge of fronts — milttary, financial, irmnsport,
trade, commercial = bid berrovism will b= & confinuing
challenge io the authority of states.

including within the Exclusive
Economic Zone, and to be able
to take action to meet likely
contingencies in our strategic
area of interest,

+ ‘Wenker stabes will oontmue io provide hevens for terronists,
aithes witl of willhoul U consent of |ocal aulhosites.

* China |5 now the workd's second largest oconomy, « The proliferation of chemical, bological, radiclogical, + The risk of weapons: of mass destruction falling nbo temorist
* Aussia's sconomy has seen substantiad growth over the past angd nucksar technodogies will narrow parts of the maitary hands cannot be ruled o in the coming decades.

decade, advaniuge gap hetiwsen Maor and Mpiing powers. « Hostie non-state actors will also seek to expioil whatever
* Fiising nakonal wealth can help mitigale polantial incrosses + Tochnological developments will make cyber-nitacks maore comparative advaniage they can from cyber-wariare

in soced fersons and resource pressures &8s popuistion likedy, with pobermlindly crippling consequences for critical capabilils.

grawith becomes svee mone concanbrated in the urbanised naticina| inirastructune and communecition networks,

developing world.

= This hins implcations for the ability of lke-minded countries

SRR e 10 resmain inberopsrable.

South Pacific fragility International order

Thes Lissyen IﬂH-tl'ﬁ.lﬂnl'lﬂTFZﬂ]' FEECRIrces |I'H:|I.ﬂi‘1|; o and

wider is likefy 10 generate sirafegic fensions:

» Probection of the resources in Mew fealand's maritims
ragion s alrandy & pricoty and will becoms mone o

= Ower the next 26 years, especially as Mew Zealand may S T P
Fiaie o ol fes fay rum-lrinu U lnkmlis Behorsy, we will = The eflectiverne=t af I"!ﬂ‘h!lﬁl] iralitiiong w rsmain uncer
oontinue wilh our efforts to mplement monioring, conbrol. PrEssUne.

e R A e » Didside couniries and non-govemmental orgamsations ane
* Climabe change has the potental to exacarbabe axksting oty o contine thels nvolvemsand in the South Pacifc, But
tensions and pressunes and crease the sk of confic] this may iesi Mew Panland's confinuing abilily (slongside
bath within states and btweon tham Australial, to reemain of the forefrond of international eftoris
« The Antarctic Treaty System is in good order, but there is SO DU S
hieigiened inkeresl in Anlancica's resources.

The gutkook fof the Soulh Pacillc over 1he nexl 25 yaars i one

of fragility:

» The peops of the South Pasific have l=w stralegic
reRCLECES 0 fall ack on, and their conteol cear Ehose

International organisations inchading fhe United Magions, e
Warld Trade Organsation and international inancial instilution
have served Mew Zealand's mlerests well, bl struggle (o forg=
opnsensus amongst their diverse memberships:

« Trafis-Boundary challenges — proferalion, lesrosm, e
smerpence of new technologies, illegal resources exbaction,
the unrequisied movement of people - will confinue bo prove
diffioult for the inbernational community o mansgs,

= The sirategic batance n Nofh Asa s shiRting. Chine bath
bensfits from and confribules (o regional stability and
prosperity, but the pace of China's milary modemisation
and foroe projection programme may test the relationships
af tha major ragionnl powers,

= MNolwithestanding shifts in the sirafeqic balance, the United
Sinies is expected o remmain the pre-eminent militany power
n Eha workd ower the nesd Z5 poars and o Closs securRy
partrar of Mew Seakand.

Toeroe: Celimcr WWis Fejer 5350




The Future NZDF

Joint Amphibious Task Force (JATF)

Within the Southwest Pacific the Defence Force
can handle most threats on land or sea. The JATF
gives us the ability to operate in either or both of
these domains and deploy and sustain our forces
into the region using our amphibious skills.

By 2015 the Defence Force will have created the
foundation JATF, refermed major areas to ansura
Investment can be made In capabllity and be able
1o enhance specific combat capability.

The JATF will see our curment force strangths - our
operational and support units from acroses the three
Services —abletooperate as anintegratedforca. The
JATF will be capable of deployving and sustaining
operations in New Zeakand or the Southwest Pacific,
and will be able to waork Independently or as par
of a larger coalition effort. Individual camponents
will be separately deplovable and able to more
affectively integrale with other nations' military and
civillan organisations.

By 2015 the Defence Force will be battar able to
support our core military capabllity, and match
the agility and effectivensss of our deployed
force elemantz, The major reform objectives
oulingd in the Defence White Paper will have
boan completed. Over the next three yvears we
will focus on evolving military capabllity and
organizational excellence, while ensurng we
continue o austain our opsrational focus.

We need to strengthen our organizational
management and work in a more integrated way
to achiove thes.

2071

MIET DEFENCE WHITE PAPER
MAJOR REFORM OBJECTIVES

IE\

SUPPORT CORE MILITARY
CAPABILITY

MATCH THE AGILITY
AND EFFECTIVENESS OF
DEPLOYED FORCE ELEMENTS

ﬂ\

m/unsnmsnnuum
MANAGEMENT
TRENGTHENED

WORKING IN AN
INTEGRATED WAY

TOTAL DEFENCE WORKFORCE
POLICIES IN PLACE

Enhanced Combat Capability

The Defence Force's maritime and land combat
capability will be enhanced. In the maritime
amvironment this means frigate systams
upgrades to enhance sensors and weapons. The
land combat capability will be enhanced through
the Network Enabled Army programme, mobility
upgrades and weapons replacements.

By 2020 there will be an Increased emphasis on;
« CAISA

* Whole of Government support,

W will have aohlewed,

* An Increased engagement and security
cooperation in the Southwest Pacific

+ Maturity with our integrated initial training
+ |ntegration of force elements

s |mproved maritime combat capability

* |mproved land combat capability

# Matured our Total Defence Workforca
approach.

2029

The Iintegrated Defence Force

By 2035 we plan to have an agile force capable
of providing government with rocbust response
opticns. Prior to this period the Defenca Force will
have had to develop plans to obtain the following

capabilities;

* Mew amphibious capability

= Ajr transpor and surveillance

+ Improved C415A

We will also have had generafional change in our

Total Defence Workforce approach and its focus
an integration.

2031

D/FLAHE DEVELOPED FOR:

AMPHIBIOUS CAPABILITY

AIR TRANSPORT AND
SURVEILLANCE

IMPROVED C4ISR

TOTAL DEFENCE WORKFORCE
(GENERATIONAL CHANGE)

CONTINUED FOCUS ON
INTEGRATION

{%&ﬁm
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Our
Vision

Joint Operational Excellence

Joint Operational Excellence means we
are integrated in the way we work, train
and operate at home and abroad. We
nead to focus on working better together
and being excellent in all we do so that
we are better able to win on operations.

We need to deliver capabilities and
services that are combat-orientated,
relevant, and valued by the government
and all New Zealanders. To achieve this,
we need to be integrated structurally and
culturaily. This means a shift in the way
we work and think: until now we have
generally operated apart and sometimes
come together. In the future we will

largely operate together.
Dur operational focus is on situational
awareness, having an enduring

presence in our region, and responding
appropriately.

Excellence is not an end state - itis
ongoing and reflected in the way we do
things. Excellance requires everyone in
the Defence Force to look for better ways
to enable and deliver operational effects.

Joint Operational Excellence will ba
achieved through cascading timelines

of five, 10, and 25 years - 2015: the Joint
Amphibious Task Force, 2020: Enhanced
Combat Capability, 2035: the Integrated
Defence Forca.




Strategy Map FUTURE

Strategy to 2035

Joint Operational Excellence

To secure New Zealand against external threats, to protect
our sovereign interests, including within the Exclusive
Economic Zone, and to be able io take action to meet likely
contingencies in our strategic area of interest.

Courage, Commitment, Comradeship, Integrity

OPERATIONAL EXCELLENCE

JOINT AMPHIBIOUS ENHANCED COMBAT THE INTEGRATED
j zﬁ"? TASK FORCE > z Jz CAPABILITY )> z ﬂ; DEFENCE FORCE

Mol Codimsg of thess chjmdbver: 11 otding ol ke cEpec] s lasial on & eleodo gy o show our drafpge el jeera lilead Sy T ke 50, e sayu of lere e die geayg o achessd e sl |srinoks bl by B Bl W, and Be mueanx dsl esw 10 esheve [ha ceeulls jarmoiaed by B e "R




Strategic Objectives Defined

FUTURE35

Strategy to 2035

JOINT
OPERATIONAL EXCELLENCE

Our Mission: To secure New Zealand against external threat, to protect our sovereign interests, including in the Exclusive
Economic Zone, and to be able to take action to meet likely contingencies in our strategic area of interest.

Relevant and sustainable joint force elements able to

To meet

Evolving military capability to meet future threats Excellent organisational performance supporting the

the A : f .
expectations gonductoperationsianinrebarodiforcontingencies Intent: Guided by continual assessment of the contemporary Defence Force operations
f the people Intent: The Defence Force is capable of sustaining current environment and future analysis, the Defence Force undertakes Intent: The Defence Force is efficient and effective. The
v peop operations, delivering services the government wants, and is focused evolution to remain relevant to meet current and future Defence Force will be integrated and ‘organisationally excellent’.
of New prepared for the next likely contingency. The Defence Force needs. Kev f th -
Zealand will focus in the near term on developing a joint amphibious ey focus areas of change:

Key focus areas of change: .

capability to achieve influence in New Zealand's area of interest. Reform in governance and business structure

Our Strategic
Priorities

* Matching capability development to future environment . A4
Key focus areas of change: Skilled personnel in management positions

* Ensuring we maintain or improve interoperability with a wide -

‘ : Maintain a continuous improvement environment
range of partners including foreign defence forces

¢ Achieving influence in New Zealand's area of interest

« Deliver a Joint Amphibious Task Force (JATF) capable of * Allow others to deliver non-core functions where beneficial

operating in a Joint Interagency and Multinational (JIM)
environment.

Resource allocation is optimised through the Defence Force
becoming an intelligent customer and high performing

« Leading operations in the Southwest Pacific contractors and partners delivering successful innovations

Transforming the way we train, sustain and deliver capabilities

 Improving Intelligence, Surveilance and Reconnaissance (ISR) Byl dsaratiglin nntedrated mabier

People

» Sustaining current operational deployments

Measurable improvements in productivity and performance

* Improving the delivery of current services, particularly those have been achieved.

required by our interagency pariners To recruit and retain the right personnel
\Y through a flexible Total Defence

GWALHE A X IEWSTHE B IR WO TG P X TR e X B TR RS X i

We will Train for operating in a Joint, Integrate the Defence Force Apply foresight to capability Invest in the Defence Force Enable the Defence Force to Sustain Operatlons
undertake Interagency, and Multinational Intent: Intearati development capability win on operations
: : Integrating key functions - .
these (M) lenvironmerit of the Defence Force will lead to Intent: Integration of personnel, Intent: Provide CDF with the ability Intent: Enable timely capability To sustain operatlons, be prepared for
Intent: The Defence Force will improved operational effectiveness equipment and training to deliver to fund the operating costs of generation and support to the the next |ike|y contingency and provide
MW undertake Comprehenswye ‘Iraming and increase the sustainability of more flexible and relevant future new capability being introduced, Defence Force through an aligned, ilit f ti t tN
and conduct planning within a certain trades. capabilities. Decisions on future maintain current capability, and strong, efficient and effective military force options to mee ew
———— JIM framework to be effective in « Create the Joint Support Force capability will be enhanced by ensure that funds are available to organisation that makes relevant, Zealand Government directives.

contemporary and future environments.

(JSP) focusing on future operating close performance gaps. timely and clever decisions.
¢ Develop a coherent approach t B X " )
o the Spouthvvest Pac‘fp‘g) New * Create integrated initial training i T Develop investment plan Improve processes Joint Amph|b|ous Task Force
{ * Develop 10 and 25yr insight to maximise the effect of o

Zealand, and Southeast Asia « Improve the sustainability of force Develop information systems

* Improve Command and Control elements through better use of
€2 personnel
» Enhance our safety in training operations, information

* Enhance training to operate technology, equipment and H » Create organisationally excellent
as a JATF and within a JIM logistics) activities. enablers
environment.

across PRICIE (personnel,
research and development,
infrastructure, concept of

our Operating and Capital
Expenditure (OPEX and CAPEX)

* Fix short term OPEX shortfalls
* FEliminate low value or wasteful

To create a JATF by 2015 by bringing
together and integrating all our current
single service strengths. The Defence
Force JATF will be able to conduct a

¢ Align our business model to
support the strategy led by HQ
Defence Force

Develop future operational

« Create the JATF by 2015 el bl Benes wide range of tasks and meet the key
Hsaepe Tmlnd L White Paper requirements expected of it in the

i o el i S ol erm * Innovate future delivery of S h Pacifi
 Regenerate Navy / Air capabilities. capabiliy. outhwest Pacific.

Reinvestment in Defence
Recruit and retain the right people

To reduce and eliminate costs across the
Defence Force to generate $350-400m in
savings which will be reinvested.

Through
our people

Intent: The Defence Force has people with the right skills to meet both force element and business role requirements to meet future challenges.

* Be an organisation that people and their families want to be a part of ¢ Defence Force personnel able to transition easily between civilian, military, reserve, full and part-time, and outside
the Defence Force * An aligned Defence Force culture ¢ Develop an integrated approach to learning and development

Joint Enablers

Equip our forces

supported by

our equipment Intent: Ensure the Defence Force will have the equipment to deliver, in the near term, a JATF and have strengthened its capabilities by 2035.

To support the development and delivery
* Enhance the availability of key platforms ¢ Improve the introduction into service and through-life support of equipment

of core military capabilities and where
there are clear benefits, adopt an

[ and

Optimise our infrastructure

; integrated approach from initial trainin
infrastructure Intent: The Defence Force real estate portfolio is optimally aligned to meet future Defence Force needs. IT infrastructure is capable of supporting the Defence Force and developed to ensure g PP 0 I g
W —— appropriate ICT capability is in place to support future military capability and future corporate systems. th I'Ollgh to force element mteg ration.
W * Improve our ability to invest in the right infrastructure — reduce costs * Improve utilisation of our Estate ¢ Improve resilience of our ICT e Enhance our connectivity
Underpinned by




Strategic Priorities

On the previous pages we have shown how we plan to
achieve our objectives over tima. All strategic abjectives
are based on what our stakehaoldars axpect of us, and
wo have attempted to future-proof the capabilities of the
Defence Force.

Thaere are key Dafence Force strategles that will ensura
we achieve our vision of Joint Operational Excallence, a
JATF by 2015, Enhanced Cambat Capability by 2020, and
an Integrated Defence Force by 2035,

Thease strategic priorities will ensure we can mitigate the
atrategic challenges we face and meet our vision of Joint
Operational Excellence, They are, in order of pricrity:

1. Paaple
2. Sustain Oporations

3. JATF

4. Reinvestment in Defence

5. Jolnt Enablers

FUTURE3S

Strategy to 2035

Our
Values

Our Direction Critical Activities:

The Defence Foroe 5 a pecple organisation. Againsta  + In the short-term we need to enable the Defence
backdrop of increasing change within ocur organisation, Force to recover personnel numbers, and to rebulld
a progressively improving econamy eager for skilled and engagement, trust and mitigate the extensive change
qualified people, and angoing fiscal pressure, we will nesd process wo are undertaking.

to focus on attracting and réfaining the right personnal, + An organisational cultural audit to ensure a cutture that
MNew Zealand's demographics ara changing —we are getfing fully supports F35.

alder and more ethnically diverse — and our recruiting Develop polic ; .
A : = y that reduces barriers to people moving
and HR policies need to align with these changes. The inand Eut of the Defence Force, or between full or pari-

Defence Force needs to ensure that as an organisation t s lar
paopls want o join and remain engaged, paricularly as Ly YoM OF between regular force, reserves,

there will be increased pressure on New Zealand’s labour
I—r

force. The Defence Force will continue to refine its people
The Navy's new Defence Communications Group, senior communications

The Defence Force will achieve its vision
through shared cultural values among its
peaple based on the following four core

tenets:
COURAGE

capability stralegy to support the attraction and retention
of parsoninal.

Through the reform policy outlined in the Defence White
Paper, we are changing our cperating model for delivering
current and future outputs.

Az part of this reform, COF's autharity has been reinforced
and in the future the COF will appoint Service Chiefs. A
Chief Operating Officer has been appeinted as a deputy
In managing the Defence Force as an organisation. The
Defence Force |z operating as a single entity with the
headquarters providing sirateglc direction to the Services.
Most functions have been centralised and future intent i=
to Integrate further.

Qur eurrent challenge 5 retalning our personnel and thelr
families, and ansuring that we have the right personnel to
dallver outputs.

Further to these challenges, the Defence Force iz planning
on the cost of personnel to remain relatively static out to
2020 with salary inflation offeet by savings.

Our Objective

To recruit and retain the right personnal through a flexible
Tatal Defance Workforce approach.

advisor Mark Sleeman isn% just well qualified for the role, he's a natural fit.
His story also highlights the type of flexibility of the Total Defence Workiorce
approach hopes to capitalise upon.

Mark has a BA majoring in mass communications from the University of
Canterbury, worked in large government agencies like the Ministry of
Social Development, handling public information around issues including
the welfare implications of the first Canterbury earthquake and Pike River
disaster, before running the public relations for large events for the new
Auckland Council.

That he ‘gets” whal the Navy Is all about though comes from the fact
that he spent almost five years in the Navy, starting in the late 1980s. He
served aboard Canterbury as a naval communications operator.

=1 laft the Mavy at the right time for me, as | wanted to advance my
education and try some new things,” he says.

*Owver the past decade | have had some really interesting communications
roles, and that experience | am now bringing back to Navy. Once you've
worn the uniform | think you always feel a part of the Navy. | feel what I've
learned in the decade since leaving the Navy means | can contribute in
ways | could never before.”

:
:
:
:
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Our Direction

The Defence Force has more than 10 diferent operational
migsions, Thesa missiona reguire force elaments operating
gither independently or as joint organisations. While our
tasks In and around New Zeatand and the Southwest Pacific
are the starting point for determining military capability,

we are expected to make credible contributions outside of
thece areas.

A key challenge in our region is the fragility of the Pacific
Islands and the expectation other government agencles
have of the Defence Forge in contributing to the protaction
of our Exclusive Economic Zone [EEZ).

As a resull, we plan to maximise the effectiveness of the
operations we already conduct. The effect we axpect to
achiegve s to:

* Increase our engagement and security cooperation in
the Southwest Pacific

= Ensure we have capable force elements able to res pond
cutside of the Southwest Pacific

* Have a comprehansive approach to securing our EEZ
against future threats.

To do this our Command and Control of force elements

will nead to be optimisad.

In the short term the Defence Force's challenge is to

ensure it can regensrate fram the three major operaticns
in Afghanistan, Timor Leste, and Solomon lslands.

Our Objective

To sustain operations, be prepared for the next liksly
contingency and provide milifary response options to
meat Mew Zealand Government requests.

Critical Activities:

= By the end of 2013 tha major land daployed oparmations
will have mturned to New Zesaland, and by 2014 we will
have regenerated the equipment and capabilities.

= Improve the Defence Force's Command and Control of
aparational force elaments.

* HRegenerate Alr and Navy force elements.

+* Dovelop coberent approaches for our presence and
response for the Southwest Pacific, Southeast Asla, and
Maw Zealand.

&& At any given time, the Defence
Force has between 300 - 1,000
personnel deployed on more than
10 different operational missions
around the world. §y

Cicr dare busineds

Being ready and able to respond, especially in
the Southwest Pacific, is our core business.

Over and above our ongoing international
deployments, significant events focused on the
wider Pacific region during the 2012 included:

= HMNZS Otago conducted patrolling of the
Cook Island’s exclusive economic zone.

= Sea and air surveillance and patrol capabilities
provided in support of Pacific Island
states’ maritime resource management and
protection.

= A detachment of three Iroguois helicoplters
deployed to Papua New Guinea as part of an
Australian Delence Force-led Combined Jaint
Task Force, providing assistance to the PNG
Electoral Commission.

A joint NZDF, ADF and
US operation provided
emergency water
supplies to drought-
stricken islands in the
South Pacific.

= A 100-strong NZDF
contingent deliversd
specialist healthcare
services to the people
of Samoa,

* Diesel luel was
supplied to Penhryn Island (Cook Islands), lo
guarantee domestic utilities.

= Some 76 activities were undertaken with South
Pacific nations via the Mutual Assistance
Programme {(MAP).

6N pue gy 0aug sanduy yim g annaalgo a1bajens

Our
Courage

FUTURE3S

Strategy to 2035

Courage means being brave enough to

do what one believes is right.
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3 Joint Amphibious Task Force

Our Direction

Within the Southwest Pacific, the Defence Force has the
capabliity to handle most threats elther from the sea or
land. The gap we have |s the ability to operate from one of
these domains to the other and sustain our forces using
that sea - land (amphiblous) skill,

To maintain and sustain our amphiblous capabllity
Defence Force elements need to be able to operate as
part of ancther country's amphlblous force and [na higher
combat threshold,

Furthermore, in today's envircnment, Defence Force
elemanis need to operate as a joint force, with other
agencies (govarmmental and non-governmental), other
nations - and also be able to respond effactively within
the Southwest Pacific. The Defenca Force will avolve its
future force structure and focus on its ability to operate
mare jointly, althaugh not exclusively as it must still have
the ability fo operate and provide force elements for
operations outside the Southwest Pacific.

Our Objective

To create a JATF by 2015 by bringing together and
integrating all our current single service strengths. The
Defance Force JATF will ba able to conduct a wide range
of tasks and mest the Key reguiremenis expeacted of us in
the Southwest Pacific.

Critical Activities:

= Align the major exercises and activity schadule to train
mare jointly and conduct two major exercises (Southem
Katipo 13 and 15) to test and assess the Dafence Force
JATF capability.

* Establish the Deployable, Joint, Interagency Amphibious
Tesk Force HO (DJIATF HO).

* |mprove individual and coflective Enowledge In
amphiblous operations,

k& To realise the JATF 2015
capability the Defence Force must
therefore be proficient in working
as individual elements in other
amphibious task groups and also
proficient at working effectively as a
fully functioning New Zealand-only
task group. 3y

A taste of TATT futae

Recently Alpha Company, 2/1 Battalion, with an attached Canadian
platoon, deployed to Australia to train with HMNZS CANTERBURY,

and the Royal Australian Navy and Army on Exercise SEA LION. The
deployment provided opportunities to train and learn with other nations
in a joint amphibious environment and enabled Alpha Company to
develop some of the skills required to operate successfully in a Joint
Amphibious Task Force.

The company was welcomed aboard the HMNZS CANTERBURY by the
Ship Amphibious Landing Team Warrant Officer, and quickly settled into
a routine. On board the ship the company conducted battle preparation
including intelligence updates from the HMNZS CANTERBURY 52 on the
situation in the Area of Operations, company HQ planning, orders, and
individual preparation for deployment.

The amphibious operations comprised a day-time Mon Combatant
Evacuation Operation ([MEQ) and a dawn raid on an enemy camp. Alpha
Company was deployed from ship to shore by RNZN and RAN landing
craft. As part of the NEDQ 1 Platoon secured multiple beachheads,

2 Platoon dealt with the expected influx of displaced locals at the
Evacuation Assembly Area, and 3 Platoon and the Canadians provided
flank security. Once the NED was successfully completed, the company
withdrew, carrying all equipment to a secondary sea port to link up with
HMHNZS CANTERBURY.

The next day the company re-deployed pre-dawn to clear an Identified
enemy camp, At dawn, 3 Platoon, supported by the Canadians, broke

into the enemy position. At the same time, 1 and 2 Platoons maintained
biocking positions to the south and north. Exerclse casualties were
withdrawn shipside, allowing the ship’s company an excellent opportunity
to practise their jolnt casualty evacuation drills for the first time.

Once the tactical site exploitation was completed on m
the enemy camp, the raiding force withdrew back to

HMNZS CANTERBURY, having been on the ground

for less than two hours. With the land phase of the

joint amphibious operation successiully conducted,

the company boarded HMNZS CANTERBURY and
steamed for Townsville.
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Our
Commitment

Commitment means loyally serving
the interests of the Defence Force
and the New Zealand Government.
Commitment requires parsonnel to
work together as one team in serving
the interests of all New Zealanders.
This requires individuals putting others
before self when necessary, The CDF,
single Service Chiefs and Joint Force
Commander are committed to working
together tor the well-being of all
Defence Force personnel,




4 Reinvesting in Defence

Our Direction

A wider challenge to the Defance Force, as indicated in the
Defance White Papar, is that affordability is a key componant
in ensuring the Defence Force has the right mix of capability
and policy to meat gove mment expactations. Inthe currant
fiscal environment, government’s expectations are that the
Defence Force will remain within t= appropriations and
not be seeking exira cparating funding until at least 2016,
Against this backdrop, the Defence Force is still expected
to generale the capability that was outlined in the Defence
White Paper and deliver outputs,

The Defence Force s reguired to daliver savings of $350-
400 milllon by FY14/15. There are rizks in realising this
amount and constant review of all activities is required to
remain on target. Across the entire Defence Force choices
and cost reduction activities have to be undertaken to
ensure the savings will be reallsed,

The savings are avallable 1o the Defence Force for
relmvestment, Relnvestment priorities Include: covering
the operating coat of new eguipment purchased, covering
inflationary pressures (including the recent investment in
remuneration) and covering depreciation costs.

Ke-iwredting on rer perdrunel

This year, we were able to Inject 545 milllon into a
remuneration package made possible only by th:
savings achieved through the transformation an

reform programma.
in addition, we have allocated up to 540 million
in a one-ofl buy-back or buy-out of specific
antitlemants and conditions of service that are
being phased oul. .

5 f=n't an across the poard pay rise, bu
.:-:inlia“ this package is fair for all service
personnel and civilian stafl. These changes
bring all Defence Force personnel’s pay up tu; )
the midpoint of the appropriate published 20
market data. While there are changes to the
various parts of the remuneration package “;I:.t

may affect people differently, the vast majority
of personnel will get an increase. The total
remuneration of those already above the mid-
point is being protected.

Behind these changes is my
all our personnal and my COmm
in youl.

Chief of Defence Force

desire to be fair to
itment to reinvest

Our Objective

To reduce and eliminate costs aeross the Defence Force
to genarate $350-400 million in savings which will ba
relnvested,

Critical Activities:

* Defence Excellence (Dx) s a long term programme that
will provide leaders with the tools and methodologies
to enable them to drive a different way of thinking and
working as an organisation,

* Dovelopa longer term 2050 view on the Defence Estate
that suppots future capabillty requiremants.

* Undertaks a 'guick wins' campaign to implament
immediate action on estate Esuss that can be rectified
pusckiy.

* Cpat reduction activities within training, personnal and
curmant assets.

* Consalidation of our logistics,

Hew cwestment in battle fraining W;

Mew Zealand's special operations forces are getting a new purpose-
built Battle Training Facility (BTF), Defence Minister Jonathan
Coleman recantly confirmed. This type of investment in capability
was promised in the Defence White Paper, and is possible because
the Defence Force has reprioritised spending to its frontiine.

The new BTF will provide our forces with a realistic, flexible, multi-
use live fire training environment. The existing training facilities in
Fapakura are now 30 years old and are effectively obsolete.

The goal Is to ensure that New Zealand’s forces have access to
modern facilitles which allow them to train to international standards.

The new BTF will include facilities for all-weather training, live firing,
and multiple direction approaches including use of helicopters.
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Our
Comradeship

Comradeship means embracing the
bonds of friendship as both a necessity
and a benefit of the job.




5 Joint Enablers

Our Direction

Cwver the next 25 years the Defence Force will need o
continue o provide operstional excellence. Cora military
capabilities inthe land, martime and airenvirnonments requine
professional mastary. at the leading edge of delivery.

Tha Defence White Paper outlined that the Defence Force
neaded to undertake reforms o ensure resources Worg
reallocated to enhance military capabilities. While the
policy provided the Defence Force with the intent, the
ways and maans to achleve this policy have been reviewed
across the Defence Foroe.

As a result, proposals have been developad fo ensure
resources are more efficiently utilisad fo generate combat
capability. The Joint Enablers strategy is about making
the delivery of certain functions more effective in creating
sustainable force elements. It mesets the intent of the policy
outlined in the Defance White Papar.

Joint Enablers is one way to make the Defence Force more
effective. By identifying key areas on which to focus our
integration efforts we will realise economies of scale that
will enhance the effectivenezss of selected capabilities.
Oiher banefits will b2 the improvermeant of akill levels and
flexibility for our personnel in employment options. Joint
Enablers will reduce duplication, while at the same time
increasing depth within certain critical trades and ranks.

To make this enduring and to ensure that the Defence
Force & aligning it culture, an early adoption of Initial
training conducted in a |joint envirenment will provide the
lenger-term benefits of the Joint Enabler strategy,

Our Objective

To support the development and delivery of core military
capabllitles and where there are clear bensfits, adopt an
integrated approach from inltial training through to force
alemant integration,

Critical Activities:

* Create the environment to develop greater Integration
of force elements by establishing Initial tralning for all
Defence personnel,

* Integrate those force elemants where there i a cloar
banefit to the Defance Force,

—
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The throae single Service strategic communication heads didn't wait
for any Administration Instruction to get together and understand
where they needed to be heading in the new strategic environment.

Their objective was to understand how the Defence Force was going
to function in the operational area and then shape their erganisations
to achieve this.

They began thinking about and deciding how to coordinate thelr trade
development and career development, creating a single Defence
Force capability around operational communication.

This was done by three people who understood where the Defence
Force was going, understood the intent, and as the experts in their
area, used their power to make things happen.

It is a taste of the future as far more of the Defence Force's national
support elements and national command elements tasks are going to
ba delivered in a more joined-up way.
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Our
Integrity

Integrity means acting honourably to
bring cradit to the Defence Force and

New Zealand. This requires all individuals
within the New Zealand Defence Force to
be transparent in their dealings with each
other and consistent in the performance
of their duties, The CDF, the single Service
Chiefs and the Joinmt Force Commander
will lead with integrity.




Organisational Alignment

The Defence Force haz changed the stratagic alignment
process. Previously the three Services through the COF
developed strategies that delivered Land. Maritima and
Air capability. NMow that the Defence Force has articulated
its strategy and developed a roadmap to 2020 the Land,
Maritima and Air strategies need to ba aligned to it. Thessa
startagies will be used bo determine how the rest of the
Defance Force supports the delivery of these strategies.
The following outlines the key expactations required of
the Services to deliver the Defence Forca Strategy.

R T 2 RO RN RIS

To mest the Defence Force's strategic
objectives, the Army will need to focus on the
follow|ng In the near term:

+ Regenerate from Timor Leste, Solomon
Izlands and Afghanistan

= Support the development of the JATF

= Support the creation of the Joint Support
Force

= Suppor the ability to retain parsonnel.

In the mid-term, the Army will need to plan:
= Supporting the combat capakbility

Crustrainds
Overall:
= Unlikaly to roceive any new

Operating cost:

* Previous acquisitions (NH20, Orion upgrade, DFSW) and

inflationary pressures (currant and future remuneration
funding from the govarnmeant Increases, fuel and ammunition cost increases) will consume
in the shart to medium term. much of the savings available for relnvestment.

= Government expects the * The Defence Capability Plan results In increased depreclation
Defence Force to deliver $350- costs that, without new funding, must be coverad by reducing
4000 of sustainabla savings. current expenditure on personnel or other oparating costs,

While stlil complating the introduction Inta
sarvion of the Protector Fleel and conducting
remadlation on HMNZS Canterbury, the Navy
wlll in the near term:

5 rt the devel t of the JATF
3 sty sl s el b RNZAF will:
Improwve the sustainability of ehips at sea

g h : Fthe J s * Support the development of the JATF
F;Ir[':;p&ﬂrl 2t sl do i debrte s e = Support the creation of the Joint Support

Force
* Improve the ability 1o retain personnel,

Alr is still undergoling a major ransformation in
capabliity. While the Introduction into service of
the MHED and upgraded P3 are still in train, the
RNZAF will focus on this. Over time its outputs

dalivary will Increasa. In the near tarm the

L]

L

=

¢ Improve the ability to retain personnel.

it belbin Aualn b ol In the mid-term, the ANZAF will need to plan:

enhancemeanis of tha Metwork Enabled Army,
mobility upgrades and weapon replacements

* Bupporiing the combat capability
enhancemants of the Frigates.,

* Maturing the Joint Inlital Training approach,

* Confinue to develop its recently acquired
capabilities, support Land and Maritime
combat components in enhancing of their

* Oparationalising the Joint Support Force to
support operationally deployed forces

= Maturing the Joint Initial Training approach.

combat capability

= Support the review of air transport and
surveillance

* Maturing the Joint Initial Training approach.
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Defence
Amendment
Bill

Currantly before Parliament is the Defence
Amendment Bill which amends the Defence
Act 1980, This Bill implements governmant
policy set out in the Defence White Paper
2010 and gives the Defence Force and the
Ministry of Defence the powers they need
to meeat the White Paper goals:

* Through the Bill, the Chief of Defence
Force (CDF) will formally command
the armed forces rather than doing so
through the Chiefs of the three Services.

» The Bill provides for the Vice Chief of
Defence Force (VCDF) to become a
statutory appointment.

» The Chiefs of Service, will no longer
be appointed by the Governor-General
in Council, but will be appointed by
tha CDF following consultation with
the Minister. This development will
reinforce the position of the Chief of
Defence Force as direct commander of
aach of the Services.




Strategy Alignment Maturity Model

Fallowing the release of the strategy there = a requirement
to deploy the strategy and ensure alignment occurs
across the Defence Force. The following disgram cutlines
our alignment maturity model, This will be an 18 month

£

atrategies.

m7 18 MONTH EXERCISE

90 DAY PLAN

@{ ALIGN SERVICES

g AND BRANCHES

BE READY TO MOVE TO
NEXT VISION HORIZON

a4 Wf-

o /4@(«»«.&0‘

b’wkﬁ{d-

exarcize with a 90 day plan to ensure the Defence Force
afrategy is used to inform the Land, Maritime, Alr, capability
and strategic commitments, enabling functions and joint

12 mond#is

1€ montis

—

(P

Align the Organisation

hase 1)

Alignment | development of
sirategy maps at 2 Star level;
Sarvices, JFHONZ, capability
and strategle commitments,
and enabling functions.,

integrate and Plan

Defence Force strategy used to
infarm Defance Foree Anmual
Plan 1314

Establish Defence Force
Strategy Management procass
(Get It, Sat It, Mowve i, Prove If)

Monitor and Learn

Driver messures identified at
2 Star leve! {againat the above
strategy maps)

Manthly reporting aligned in
ESM down to this lovel

Test and Adapt

High level strategy review

Align the Organisation
(Phase 2)

Supper unlt {DPE, Logistics,
Capability, CIS) stralegy
maps developed and aligned
to Defence Force strategy

Integrate and Plan

Annual planning and
budgeting aligned to the
strategy

onitor and Learn

Diriver meazures identified
and aligned to Defence Force
strategy

Manthly reporting aligned in
ESM down to this level

Data integration (..
Planview) underway

Consistent businass rules
applied across Defence Force
for status indicators

Strategic risk profile
developed across the
Defence Force

Test and Adapt

High leveal strategy review

= Strategy execution capalylity

embedded at multiple levels
of the organiaation and being
refined

*  Cost modelling In place
+ In-depth strategy review

Ready to move t& the next
Vision horlzon

Strategy maps fully cascaded
and aligned

Ability to develop visions
guickly aon what will | might
happen

Dynamic forsard leoking
planning | forecasting
enabled

Single sourca of ruth
praviding consistent data

to leadership for declsion
Frk g

Portfolio management
maturity (Portfolio, Program,
Project Managemant Maturity
Model assessmant)

Progress towards
perfformance management
culture; consistent process,
HR management linked
Defance Professional
Dewvalopment Modsl

Integrate foresight into
strategy testing and
development
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Risk

The very nature of our work requires

us to have a thorough approach to risk
management at both the operational and
strategic level. Our risk management
framework ensures that we have
consistent processeas in place to identify
and assess the risks to achieving our
strategic objectives and to mitigate these
risks while pursuing opportunities.

Risks 1o our strategy relate to:
technology changes, the alignment of
investment priorities, delivering the
necessary efficlencies to afford proposed
investments, having people with the
required skills /| experience at critical
times and how we manage the pace and
scope of change within the organisation.

Risk treatment strategies and risk
treatment owners have been assigned

to each strategic risk. Progress with
treatments will be monitored on a
quarterly basis and reviewed by Defence
Force leadership. The quarterly reviews
will include determining whether current
strategy Initiatives will deliver the
required outcomes. Where necessary,
risk treatments and / or strategies will be
amended.




Road Map

MAINTAINING THE BUSINESS /

STRATEGIC PROGRAMMES

BAU INITIATIVES

FUTURE

Strategy to 2035

FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20

reR JAN 14
OPERATIONS
Afghan,
SI&TL
Recovery
Jun 2013
Cc2
Output Long-term
Review Investment
(with Cabinet Plan
Dec12)
JATF
SK13
(Nov 2013)
CAPABILITY
TDW

NZDF CULTURE

JOINT ENABLERS

MANAGEMENT INFORMATION

ESTATE STRATEGY

Created our Savings
$130-150

mil

Mid Point
Review

longer term
investment plan

DX

INFRASTRUCTURE (ESTATE AND ICT)

OTHER BAU / CI

the Force

elements and

equipment

from TL/SI &

Afghanistan

EFFICIENCY PROGRAMME

Regenerated

Created the
initial joint
Training regime
to induct
personnel into
the NZDF

Savings
$190-220
mil

JAN 15

Gallipoli
Centenary
Apr 2015

Improved C2
Operational
Force Elements

Defence
White Paper
2015

Savings
$350-400
mil

SK15
(Nov)

JAN 16

Regenerated
Army, Navy,
Air Force
elements to
deliver outputs

Created the
JATF by 2015

Created the
Joint Support
Force

Developed
information
systems to
improve decision
making

Improved the
management
and funding of
Infrastructure

Reduced our
Costs

Improved

processes
throughout
the NZDF

JAN 17 JAN 18 JAN 19 JAN 20
Maintained
Force
Elements
SK17 SK19
(Nov) (Nov)
Defence
White Paper
2020
Aligned NZDF The NZDF
Culture to Culture to
achieve F35 achieve F35
Enhanced
the depth of
personnel within
the NZDF
Enhance the
ability within the
NZDF to manage

its current

information

Improved our

utilisation of
Our estate

Enhanced
measurement
to Enable
Continuous
Improvement
Jun 2022





